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ONSTRUCTED WITH INTEGRITY

Quality Policy

S&C Slatter Limited is one of the leading UK companies in the construction and maintenance of artificial
sports facilities, with over 25 years’ experience. Our range of specialist services is estate-wide,
encompassing infrastructure beyond the sports pitch itself. Changing and spectator facilities, access roads
and car parks, hard and soft landscaping work are all regularly included as part of our overall project
delivery.

All project elements from developing design concepts, undertaking the planning process, through
construction engineering and aftercare maintenance are managed and delivered by our own in-house
expertise and resources. This gives us the opportunity to offer genuine end to end solutions with a real
commitment to quality and service.

S&C Slatter Limited are committed to consistently provide products and solutions that meet or exceed
the requirements and expectations of our customers. We will actively pursue quality improvements
through programs that enable us to do our jobs right the first time and every time.

We aim to achieve the above by implementing a quality management system (QMS) that complies with
the international standard 1SO 9001:2015. We also commit to monitor the effectiveness of our quality
system and to act with integrity to continually improve our operations and to meet the requirements of
our customers, as well as our legal and regulatory and any other applicable requirements. We will also
monitor and continue to develop our quality system to ensure it remains effective. Only by providing an
outstanding service and product quality will we achieve our aims of long-term success and sustained
improvement.

It will be the responsibility of all employees to implement the requirements of this policy by adhering to
the procedures contained within the Company Management System. S&C Slatter Limited provides training
and has established systems to assist all personnel to achieve the standards required.

The policy, organisation, and procedures necessary to achieve the requirements are described in our QMS.
Quality objectives of the company are agreed annually at Management Review Meetings and reviewed
for effectiveness. At these meetings, we ensure that this policy and the quality objectives remain
compatible with the strategic direction and the purpose and context of our organisation.

The company management system is not subject to approval by our customers. However, when required

to by contract requirements, suitable quality documentation will be prepared to meet the specific quality
requirements imposed by the contract

E\%(KL e

Benedict O’Connor
Managing Director

Document ref: HS03

Date: February 2022

Review date: February 2023



	Quality Policy

